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Highlands Middle School
10913 PINE ESTATES RD E, Jacksonville, FL 32218

http://www.duvalschools.org/hms

Demographics

Principal: Anna Dewese Start Date for this Principal: 7/1/2020

2019-20 Status
(per MSID File) Active

School Type and Grades Served
(per MSID File)

Middle School
6-8

Primary Service Type
(per MSID File) K-12 General Education

2018-19 Title I School No
2018-19 Economically

Disadvantaged (FRL) Rate
(as reported on Survey 3)

100%

2018-19 ESSA Subgroups Represented
(subgroups with 10 or more students)

(subgroups in orange are below the federal threshold)

Black/African American Students
Economically Disadvantaged Students
English Language Learners
Hispanic Students
Multiracial Students
Students With Disabilities
White Students

School Grades History

2018-19: D (40%)

2017-18: D (40%)

2016-17: C (44%)

2015-16: D (40%)

2019-20 School Improvement (SI) Information*
SI Region Northeast

Regional Executive Director Dustin Sims
Turnaround Option/Cycle N/A

Year YEAR 1
Support Tier TIER 2
ESSA Status CS&I
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* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click
here.

School Board Approval

This plan is pending approval by the Duval County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a Schoolwide Improvement Plan (SIP) for each school in the district
that has a school grade of D or F. This plan is also a requirement for Targeted Support and
Improvement (TS&I) and Comprehensive Support and Improvement (CS&I) schools pursuant to
1008.33 F.S. and the Every Student Succeeds Act (ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal
Index below 41%. This plan shall be approved by the district. There are three ways a school can
be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School
Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title I funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a current grade of D or F, or a
graduation rate 67% or less. Districts may opt to require a SIP using a template of its choosing
for schools that do not fit the aforementioned conditions. This document was prepared by school
and district leadership using the FDOE's school improvement planning web application located at
www.floridacoou

/downloads?category=da-forms
/downloads?category=da-forms
https://www.floridacims.org
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HISTORY EOC

Year School District
School
Minus

District
State

School
Minus
State

2018
ALGEBRA EOC

Year School District
School
Minus

District
State

School
Minus
State

2019 91% 57% 34% 61% 30%
2018 91% 61% 30% 62% 29%

Compare 0%
GEOMETRY EOC

Year School District
School
Minus

District
State

School
Minus
State

2019
2018

Subgroup Data
2019 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2016-17

C & C
Accel

2016-17
SWD 18 35 32 14 26 25 9 29
ELL 23 36 54 29
BLK 27 39 43 29 35 31 23 37 92
HSP 41 52 48 20 50
MUL 42 42 54 47
WHT 27 46 27 33 27 15 29 52
FRL 25 37 41 27 34 29 21 36 90

2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS
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Which data component showed the greatest decline from the prior year?
Explain the factor(s) that contributed to this decline

Understanding there was no school grade for the 2020 school year, it is difficult to
explain trends in data as the school was led by three principals since the time of test.
That being stated the Civics data had a generous decline due to a number of potential
factors:
• a lack of knowledge of the planning, instruction, assessment process
• a lack of implications of how positive relationships, rigor, and relevant instruction and
classroom management impacts achievement



#1. Instructional Practice specifically relating to Standards-aligned Instruction

Area of
Focus
Description
and
Rationale:

Hire a third Assistant Principal

The primary role of the supplemental Assistant Principal is to provide
additional administrative instructional support to content areas. Assist with
teachers of students who are in a state assessed grade and/or course. Will
provide content teachers with direct Instructional support and corrective
feedback focused on increasing student achievement, closing the
achievement gap in tested grades; Will serve Assistant Principal grade level
ELA, Math, and Science Learning communities. Monitors success of all
students in the learning environment, ensure alignment of the curriculum,
instruction, and assessment processes to promote effective student
performance, and support the effective use of benchmarks, learning and
expectations, feedback measures to instructional staff to ensure
accountability for all participants engaged in the educational process.
Support & promote positive learning culture; provide support and framework
for effective standards based instructional program delivery; coaching
instructional staff in application of best practice for increasing student growth

Measureable
Outcome:

In ELA, Math, Science, the school will see student gains increase by at least
5%. While increasing student gains, the school will work to have more
proficient students simultaneously.

Person
responsible
for
monitoring
outcome:

Anna DeWese (dewesea@duvalschools.org)

Evidence-
based
Strategy:

As stated in Leadership Content Knowledge (2003), "We go on to suggest
that all administrators have solid mastery of at least one subject (and the
learning and teaching of it) and that they develop expertise in other subjects
by "postholing," that is, conducting in-depth explorations of an important but
bounded slice of the subject, how it is learned, and how it is taught. We
conclude with an exploration of how content knowledge and leadership
knowledge might be intertwined and suggestions for further research."
https://www.jstor.org/stable/3699585?seq=1

Rationale
for
Evidence-
based
Strategy:

Content specialist are non-administrative, peer to peer support staff who can
provided job-embedded professional learning and coaching support. Although
effective in instilling credibility with peer’s groups, peer coaches cannot
provide any evaluative or summative direction or feedback, therefore any
necessary teacher professional growth planning and/or progressive action
that requires more intensive action must be observed, documented, and
supported by administrative staff only.

Action Steps to Implement
1. Support the school’s academic leadership development and professional learning
(assistant principals, coaches, interventionist, instructional leads) to ensure the success of all
students in the learning environment;
2. Serves as Assistant Principal of grade level ELA, Math, and Science learning communities;
3. Support and promote a positive learning culture; provide support and framework for
effective standards based instructional program delivery; and coaching instructional staff in
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the application of best practices for increasing student learning, especially in the area of
reading, mathematics, and other foundational skills
Person
Responsible Anna DeWese (dewesea@duvalschools.org)
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Person
Responsible













Notes: Discovery Education onsite Professional development will support
teachers' autonomy in providing rigorous instruction. Teachers at Highlands are
inexperienced. Three professional development days will ensure teachers and
students use the supplemental curriculum effectively to maximize engagement
and rigor. The PD consultant will provide in class demonstrations, discuss
standards -based instruction via collaborative planning, and provide technical
assistanc ewith the virtual learning platform.

5900 120-Classroom Teachers 2441 - Highlands Middle
School UniSIG $3,600.00

Notes: Tutoring Teachers will provide 150 hours of tutoring for students outside
the school day in all tested areas (reading, math, science, social studies) using
supplemental materials that compliment classroom instruction to promote
proficiency and learning gains. Certified teachers make $24 and hour. The
estimated time frame of tutoring is Sept. 30th - April 30th, before school, after
school, or on Saturdays. Tutoring for up to 200 (across all grades 6, 7, and 8) will
be offered by 8 teachers (3 Reading/ELA, 3 Math, 1 Social Studies, 1 Science).

5900 210-Retirement 2441 - Highlands Middle
School UniSIG $360.00

Notes: Tutoring benefits Retirement at 10.00%

6100 510-Supplies 2441 - Highlands Middle
School UniSIG $604.00

Notes: Book Study The book, Working with Parents: Building Relationships for
Student Success will be used in a PLC to discuss how teachers should work with
parents to build relationships. The book Working with Parents: Building
Relationships for Student Success by Dr. Ruby Payne will be purchased for 60
(teachers and administrators). Rationale: Results of the 5 Essential Survey shows
family engagement needs improving. This can be done if all staff members are
able to communicate effectively with families.

5100 510-Supplies 2441 - Highlands Middle
School UniSIG $2,824.64

Notes: (323) 8th grade Science ACALETICS’s Student Supplementary materials @
$2,824.64 - These supplemental materials have assisted our lowest performing
students in the past and is needed to continue this year.

5100 510-Supplies 2441 - Highlands Middle
School UniSIG $6,255.18

Notes: The attached quoted reflects the cost as follows: (111) 8th grade Algebra
ACALETICs Student/Teacher Supplementary materials packs @ a total cost of
$6,255.18 These supplemental materials are needed to support our Alg. I
students. (898) 8th Grade ACALETICS Math Student/Teacher Supplementary
material packets @ $54 (+ s/h estimated @ 10%) = $54,329.00

5900 220-Social Security 2441 - Highlands Middle
School UniSIG $275.40

Notes: Tutoring benefits Social Security at 7.65%

5900 240-Workers
Compensation

2441 - Highlands Middle
School UniSIG $33.84

Notes: Tutoring benefits Workers Competition at .94%

7300 210-Retirement 2441 - Highlands Middle
School UniSIG $1,836.66

Notes: Supplemental Assistant Principal Benefits 25% Retirement at 10%

7300 231-Health and
Hospitalization

2441 - Highlands Middle
School UniSIG $3,221.51

Notes: Supplemental Assistant Principal Benefits 25% Group Health at 17.54%
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7300 232-Life Insurance 2441 - Highlands Middle
School UniSIG $3.67

Notes: Supplemental Assistant Principal Benefits 25% Life Insurance at .02%

7300 240-Workers
Compensation

2441 - Highlands Middle
School UniSIG $172.65

Notes: Supplemental Assistant Principal Benefits 25% Workers Compensation at
.94%

7300 290-Other Employee
Benefits

2441 - Highlands Middle
School UniSIG $99.18

Notes: Supplemental Assistant Principal Benefits 25% Benefits Flex Medical at
.54%

7300 210-Retirement 2441 - Highlands Middle
School UniSIG $3,733.30

Notes: Supplemental Assistant Principal Benefits 50% FTE Retirement at 10.00%

7300 220-Social Security 2441 - Highlands Middle
School UniSIG $2,855.98

Notes: Supplemental Assistant Principal Benefits 50% FTE Social Security at
7.65%

7300 231-Health and
Hospitalization

2441 - Highlands Middle
School UniSIG $6,548.50

Notes: Supplemental Assistant Principal Benefits 50% FTE Group Health at
17.54%

7300 232-Life Insurance 2441 - Highlands Middle
School UniSIG $7.47

Notes: Supplemental Assistant Principal Benefits 50% FTE Life Insurance at .02%

7300 240-Workers
Compensation

2441 - Highlands Middle
School UniSIG $350.93

Notes: Supplemental Assistant Principal Benefits 50%FTE Workers Compensation
at .94%

7300 290-Other Employee
Benefits

2441 - Highlands Middle
School UniSIG $201.60

Notes: Supplemental Assistant Principal Benefits 50% FTE Benefits Flex Medical
at .54%

7300 220-Social Security 2441 - Highlands Middle
School UniSIG $1,405.05

Notes: Supplemental Assistant Principal Benefits 25% Social Security at 7.65%

5100 210-Retirement 2441 - Highlands Middle
School UniSIG $4,314.60

Notes: Reading Interventionist Benefits Retirement at 10.00%

5100 220-Social Security 2441 - Highlands Middle
School UniSIG $3,300.67

Notes: Reading Interventionist Benefits Social Security at 7.65%

5100 231-Health and
Hospitalization

2441 - Highlands Middle
School UniSIG $7,567.81

Notes: Reading Interventionist Benefits Group Health at 17.54%
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